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INCIDENT / SITUATION STATUS FORM
Universal HCC-ME Emergency Operations Tool



	PLANNING RESOURCE  Use this form to capture a concise operational picture during an incident, exercise, or significant disruption. Organizations may adapt the frequency and distribution of updates to fit their command, communication, and documentation processes.


INCIDENT IDENTIFICATION
	Organization / Facility
	 
	Provider Type
	 

	Incident / Event Name
	 
	Operational Period
	 

	Status Report #
	 
	Date / Time Prepared
	 

	Prepared By / Role
	 
	Next Update Due
	 


1. CURRENT SITUATION SUMMARY
	




2. IMPACT / STATUS BY FUNCTION
	Area
	Current Status / Impact
	Immediate Need / Concern
	Lead / Responsible Area

	Patients / Residents / Clients / Visitors
	 
	 
	 

	Staffing / Workforce
	 
	 
	 

	Facility / Clinical Operations
	 
	 
	 

	Power / Utilities / Environment
	 
	 
	 

	Communications / IT / EHR
	 
	 
	 

	Medications / Supplies / Equipment
	 
	 
	 

	Access / Transportation / Logistics
	 
	 
	 

	Safety / Security
	 
	 
	 

	Public Health / Community / External Partners
	 
	 
	 




3. ACTIONS COMPLETED / IN PROGRESS
	Time
	Action / Decision
	Owner / Lead
	Status / Result

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


4. RESOURCE NEEDS / REQUESTS
	Priority
	Resource / Support Needed
	Quantity / Scope
	Requested From / Contact
	Status / ETA

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


5. PRIORITIES FOR NEXT OPERATIONAL PERIOD
	Priority #
	Operational Priority / Objective
	Responsible Lead
	Target Time / Completion

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	


6. COMMUNICATION / DISTRIBUTION
	External Partners / Agencies Contacted
	 
	Distribution List / Recipients
	 

	Public / Patient / Family Message Issued?
	 
	Next Situation Update Method / Time
	 


Prepared By: ____________________   Reviewed / Approved By: ____________________   Date / Time: ______________
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