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	Location:
	Zoom (Virtual)

	Date:
	03/17/2026

	Time:
	10am-11am

	Attendees:
	Hannah Dieterich, Andrew Finch, David Crowell, Lindsay Ohara, William Guindon, Danielle Day, Lauren Gauthier, Al May, Brian Dougher, Tammy M, Jessica Fowler, Jonathan Cote, Mike Barnies, Adam Hartwig, Matthew Gray, John Hernandez, Dennis Russell, Stacy Boucher, Richard Petrie


Meeting Minutes
· Andy stated the MRSE is due 06/30
· Brandon and Hannah worked on the EP together 
· Focus on Central district, Penquis, and Western
· Talked with Matthew Grey to have “location” as Redington-Fairview, but still needs to set up meeting with EMA’s and DL’s
· Pitched exercise to be done at the beginning of June
· Danielle asked whats the difference between APRISE and EMResource
· Andy and Bill stated that is a true resource management tool, not just for hospitals but also for LTC and other facilities and also focuses on more than bed availability
· John stated APRISE is only bed count, only Maine hospital associations have access
· Andy stated that we would need an emergency contact for each facility which may be difficult with staff turnover for EMResource	Comment by Finch, Andrew: This is a little ambiguous.  It’s in the context of spinning up EMResource.	Comment by Dieterich, Hannah: Fixed
· Andy stated that date needs to be set by the middle of the week, along with participants
· John stated to schedule meeting with TM, HD and Nate to discuss objectives and MRSE
· Need to identify a chair and a co-chair for the steering committee
· Andy spoke with David Crowell and Danielle Day to be chair and vice chair
· Motion done by Brian Dougher
NEW CHAIR FOR STATEWIDE STEERING COMMITTEE: DAVID CROWELL
NEW VICE CHAIR FOR STATEWIDE STEERING COMMITTEE: DANIELLE DAY
· Discuss changes to the by-laws
· Tammy discussed that the MOU language needs to be removed
· References that are made to the Healthcare Coalition (Statewide or District?)
· Changes needs to be made to be in compliance with the by-laws
· Nothing will change the way the coalition is run
· Need guidance as the how member roster is constructed
· Statewide meeting to vote on amendments? Need to check back on this next meeting
· Statewide membership, steering committee membership or district?	Comment by Finch, Andrew: I can’t tell what this is in reference to.  Are we talking about the vote on the revised By-Laws?  	Comment by Dieterich, Hannah: This is about bullet about regarding voting on bylaws
· Hannah will share bylaws with proposed changes (attached to these minutes)
· PLEASE SHARE FEEDBACK!
· 2 week turnaround 
· Need to define membership (state versus district). Check back next meeting.	Comment by Finch, Andrew: As remember it, the question about membership was about what the conditions of membership were.  Al’s question was about at what level the By-Laws applied.  It’s really not a question for debate.  He’s not remembering the work with and by the DL group on development of the By-Laws.  I don’t recall a discussion about district level by-laws verses state level; the By-Laws are for the coalition as a whole entity and  any district level by-laws are over ruled by the State level By-Laws if there is any conflict.	Comment by Dieterich, Hannah: This is regarding what membership is. What constitutes a member in the HCC.
· Hannah:
· Newsletter to be sent out to all members and posted on website on 03/31
· Let me know if you would like to add anything
· Adding meeting minutes to website with new resources and exercises and calendar updates
· Received all training needs assessment surveys on 03/13 (final count) due 03/31, now to move to training and exercise plans at district level and statewide level
· Sent poll out to statewide meeting workgroup to schedule first workgroup meeting to discuss planning
· Working with DL’s and to create user friend workplans moving forward with deadlines, deliverables, strategic plan, and quarterly updates
· Has been working with Tammy on revising our steering committee roles, membership lists and by-laws
· Working on updating cybersecurity assessment and ext. downtime assessment, due 06/30
· Upcoming due dates and deadlines
· Training Needs Assessment due 03/31 (assessment done, need to analyze data)
· Cybersecurity Assessment and Extended Downtime Impact Delivery Assessment due 06/30
· Training and Exercise Plans, State and district, due 06/30
· MRSE due 06/30
	Action items
	Owner(s)
	Deadline

	Proposed changes to Bylaws

	ALL
	April 2nd, 2026

	Proposed changes and updates to roles steering committee
	ALL
	April 2nd, 2026
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