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FQHC EMERGENCY POWER & CRITICAL UTILITIES WORKSHEET
Infrastructure Continuity • Utility Failure • Critical Load Planning

	FQHC REGULATORY / PLANNING BASIS  CMS E-0041 emergency/standby power is not a core FQHC requirement under 42 CFR §491.12. FQHC utility and alternate-power planning should instead be based on the HVA, 42 CFR §491.6 physical-plant/preventive-maintenance requirements, actual services and equipment, and applicable Maine/local codes and AHJ requirements.


FACILITY / SITE INFORMATION
	Facility / Organization
	<Insert>
	FQHC Site
	<Insert>

	Facilities / Safety Lead
	<Insert>
	Emergency Preparedness Lead
	<Insert>

	Date Completed / Reviewed
	<Insert>
	Next Review
	<Insert>



1. CRITICAL UTILITY & INFRASTRUCTURE PROFILE
	System
	Normal Source / Location
	Backup / Alternate
	Operational Impact / Trigger
	Owner / Evidence

	Electric service
	<Utility / account / disconnect location>
	<Generator / portable source / UPS / none>
	<What functions are lost and when?>
	<Owner / record location>

	Heating / HVAC
	<System / fuel source>
	<Backup / portable / relocation option>
	<Patient/staff safety, medication storage, closure trigger>
	<Owner>

	Water
	<Municipal / well>
	<Bottled / vendor / alternate source>
	<Hand hygiene, toilets, clinical services, closure trigger>
	<Owner>

	Sewer / septic
	<System>
	<Contingency>
	<Sanitation / closure trigger>
	<Owner>

	Telephone / cellular
	<Primary>
	<Alternate phones / radios / runners>
	<Staff/patient/emergency agency communications>
	<Owner>

	Internet / network / EHR
	<Primary connectivity>
	<Downtime process / alternate access>
	<Registration, documentation, orders, referrals, billing>
	<IT / record location>

	Medication / vaccine refrigeration
	<Units / locations>
	<Backup power / alternate storage>
	<Product integrity / relocation trigger>
	<Pharmacy / clinical lead>

	Fire / life-safety systems
	<Alarm / sprinkler / egress systems>
	<Impairment process per AHJ>
	<Occupancy / closure implications>
	<Facilities>

	Other patient-care equipment
	<List critical equipment>
	<Battery / alternate equipment / referral>
	<Clinical impact>
	<Owner>




2. EMERGENCY POWER CAPABILITY
	Permanent generator
	<Yes / No / N/A>
	Portable generator connection
	<Yes / No / N/A>

	UPS / battery systems
	<List systems / runtime>
	Fuel type / capacity
	<Insert>

	Automatic transfer switch
	<Yes / No / N/A>
	Qualified service vendor
	<Insert / 24-7 contact location>

	Testing / PM record location
	<Insert>
	Electrical / generator permit or AHJ records
	<Insert / N/A>




3. CRITICAL LOAD PRIORITIZATION
	Critical Load
	Function Supported
	Priority
	Power Source
	Duration / Capacity
	Fallback / Closure Trigger

	<System / outlet / equipment>
	<Essential function supported>
	1
	<Normal + backup source>
	<Estimated runtime / fuel need>
	<Action if unavailable>

	<System / outlet / equipment>
	<Essential function supported>
	1
	<Normal + backup source>
	<Estimated runtime / fuel need>
	<Action if unavailable>

	<System / outlet / equipment>
	<Essential function supported>
	1
	<Normal + backup source>
	<Estimated runtime / fuel need>
	<Action if unavailable>

	<System / outlet / equipment>
	<Essential function supported>
	1
	<Normal + backup source>
	<Estimated runtime / fuel need>
	<Action if unavailable>

	<System / outlet / equipment>
	<Essential function supported>
	1
	<Normal + backup source>
	<Estimated runtime / fuel need>
	<Action if unavailable>

	<System / outlet / equipment>
	<Essential function supported>
	1
	<Normal + backup source>
	<Estimated runtime / fuel need>
	<Action if unavailable>

	<System / outlet / equipment>
	<Essential function supported>
	1
	<Normal + backup source>
	<Estimated runtime / fuel need>
	<Action if unavailable>

	<System / outlet / equipment>
	<Essential function supported>
	1
	<Normal + backup source>
	<Estimated runtime / fuel need>
	<Action if unavailable>








4. UTILITY FAILURE DECISION TRIGGERS
	Utility / System
	Trigger
	Protective / Continuity Action
	Authority
	Notifications / Record

	<Utility / system>
	<Failure condition / duration>
	<Continue / modify / close / evacuate>
	<Decision authority>
	<Notifications / documentation>

	<Utility / system>
	<Failure condition / duration>
	<Continue / modify / close / evacuate>
	<Decision authority>
	<Notifications / documentation>

	<Utility / system>
	<Failure condition / duration>
	<Continue / modify / close / evacuate>
	<Decision authority>
	<Notifications / documentation>

	<Utility / system>
	<Failure condition / duration>
	<Continue / modify / close / evacuate>
	<Decision authority>
	<Notifications / documentation>

	<Utility / system>
	<Failure condition / duration>
	<Continue / modify / close / evacuate>
	<Decision authority>
	<Notifications / documentation>

	<Utility / system>
	<Failure condition / duration>
	<Continue / modify / close / evacuate>
	<Decision authority>
	<Notifications / documentation>




5. OUTAGE RESPONSE & RECOVERY CHECKLIST
	☐ Assess immediate patient/staff safety and affected clinical services
	☐ Activate incident leadership / notify facilities and IT as applicable

	☐ Confirm utility/vendor outage status and estimated restoration time
	☐ Implement approved backup power / utility procedures

	☐ Protect medication/vaccine refrigeration and document temperatures/relocation as applicable
	☐ Shift to EHR/communications downtime methods when needed

	☐ Determine whether to reduce, suspend, relocate, or refer services
	☐ Notify patients/staff/partners using primary and alternate methods

	☐ Coordinate with utility, vendor, landlord, FMO/local AHJ or emergency officials as applicable
	☐ Document decisions, status updates, resource requests, and restoration actions

	☐ Verify systems/equipment are safe before returning to normal operations
	☐ Reconcile records, supplies, cold-chain products, and delayed services after restoration

	☐ Complete AAR/improvement follow-up when indicated
	



6. KEY VENDORS / RECORD LOCATIONS
	Utility / Vendor
	Primary Contact
	24-7 / Alternate
	Agreement / Record Location
	Verified

	<Utility / vendor>
	<Primary contact>
	<24-7 / alternate>
	<Contract / account / record location>
	<Last verified>

	<Utility / vendor>
	<Primary contact>
	<24-7 / alternate>
	<Contract / account / record location>
	<Last verified>

	<Utility / vendor>
	<Primary contact>
	<24-7 / alternate>
	<Contract / account / record location>
	<Last verified>

	<Utility / vendor>
	<Primary contact>
	<24-7 / alternate>
	<Contract / account / record location>
	<Last verified>

	<Utility / vendor>
	<Primary contact>
	<24-7 / alternate>
	<Contract / account / record location>
	<Last verified>

	<Utility / vendor>
	<Primary contact>
	<24-7 / alternate>
	<Contract / account / record location>
	<Last verified>

	<Utility / vendor>
	<Primary contact>
	<24-7 / alternate>
	<Contract / account / record location>
	<Last verified>
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