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FQHC ESSENTIAL SERVICES CONTINUITY WORKSHEET
Continuity of Operations • Service Prioritization • Recovery Planning

	CMS CONNECTION  42 CFR §491.12(a)(3) / E-0007 requires the FQHC emergency plan to address the patient population, the types of services the FQHC can provide during an emergency, and continuity of operations including delegations of authority and succession planning. The checklist also identifies alternate operating methods/sites, critical resources, records/data, and other dependencies as continuity considerations.


FACILITY / CONTINUITY PROFILE
	Facility / Site
	<Insert>
	Continuity Lead
	<Insert>

	Clinical Lead
	<Insert>
	IT / Facilities Leads
	<Insert>

	Date Completed / Reviewed
	<Insert>
	Next Review
	<Insert>



1. ESSENTIAL CLINICAL & OPERATIONAL SERVICES
	Service / Function
	Priority Class
	Minimum Level
	Minimum Staffing
	Dependencies
	Alternate Strategy
	Max Interruption
	Recovery

	<Service / function>
	<Critical / time-sensitive / deferrable>
	<Minimum service level>
	<Minimum staffing / skill>
	<Key dependencies>
	<Alternate method / site / referral>
	<Max tolerable interruption>
	<Recovery priority>

	<Service / function>
	<Critical / time-sensitive / deferrable>
	<Minimum service level>
	<Minimum staffing / skill>
	<Key dependencies>
	<Alternate method / site / referral>
	<Max tolerable interruption>
	<Recovery priority>

	<Service / function>
	<Critical / time-sensitive / deferrable>
	<Minimum service level>
	<Minimum staffing / skill>
	<Key dependencies>
	<Alternate method / site / referral>
	<Max tolerable interruption>
	<Recovery priority>

	<Service / function>
	<Critical / time-sensitive / deferrable>
	<Minimum service level>
	<Minimum staffing / skill>
	<Key dependencies>
	<Alternate method / site / referral>
	<Max tolerable interruption>
	<Recovery priority>

	<Service / function>
	<Critical / time-sensitive / deferrable>
	<Minimum service level>
	<Minimum staffing / skill>
	<Key dependencies>
	<Alternate method / site / referral>
	<Max tolerable interruption>
	<Recovery priority>

	<Service / function>
	<Critical / time-sensitive / deferrable>
	<Minimum service level>
	<Minimum staffing / skill>
	<Key dependencies>
	<Alternate method / site / referral>
	<Max tolerable interruption>
	<Recovery priority>

	<Service / function>
	<Critical / time-sensitive / deferrable>
	<Minimum service level>
	<Minimum staffing / skill>
	<Key dependencies>
	<Alternate method / site / referral>
	<Max tolerable interruption>
	<Recovery priority>

	<Service / function>
	<Critical / time-sensitive / deferrable>
	<Minimum service level>
	<Minimum staffing / skill>
	<Key dependencies>
	<Alternate method / site / referral>
	<Max tolerable interruption>
	<Recovery priority>

	<Service / function>
	<Critical / time-sensitive / deferrable>
	<Minimum service level>
	<Minimum staffing / skill>
	<Key dependencies>
	<Alternate method / site / referral>
	<Max tolerable interruption>
	<Recovery priority>

	<Service / function>
	<Critical / time-sensitive / deferrable>
	<Minimum service level>
	<Minimum staffing / skill>
	<Key dependencies>
	<Alternate method / site / referral>
	<Max tolerable interruption>
	<Recovery priority>



2. TIME-SENSITIVE PATIENT / CARE NEEDS
	Patient Group / Need
	Risk of Delay
	Identification Method
	Continuity / Referral Strategy
	Owner

	<Patient group / care need>
	<Why time-sensitive>
	<How identified / roster source>
	<Continuity / referral pathway>
	<Owner>

	<Patient group / care need>
	<Why time-sensitive>
	<How identified / roster source>
	<Continuity / referral pathway>
	<Owner>

	<Patient group / care need>
	<Why time-sensitive>
	<How identified / roster source>
	<Continuity / referral pathway>
	<Owner>

	<Patient group / care need>
	<Why time-sensitive>
	<How identified / roster source>
	<Continuity / referral pathway>
	<Owner>

	<Patient group / care need>
	<Why time-sensitive>
	<How identified / roster source>
	<Continuity / referral pathway>
	<Owner>

	<Patient group / care need>
	<Why time-sensitive>
	<How identified / roster source>
	<Continuity / referral pathway>
	<Owner>

	<Patient group / care need>
	<Why time-sensitive>
	<How identified / roster source>
	<Continuity / referral pathway>
	<Owner>



3. CRITICAL DEPENDENCIES
	Dependency
	Critical Need
	Primary Strategy
	Backup / Contingency

	Staffing
	<Critical roles / succession / cross-coverage>
	<Primary>
	<Backup>

	EHR / records
	<Required systems/data>
	<Normal access>
	<Downtime / alternate access>

	Communications
	<Phones / portal / internet / radios>
	<Primary>
	<Alternate>

	Utilities
	<Electric / HVAC / water>
	<Normal>
	<Backup / closure trigger>

	Laboratory / diagnostics
	<External / onsite dependencies>
	<Primary>
	<Alternate / referral>

	Pharmacy / medications
	<Medication / vaccine / cold-chain needs>
	<Primary>
	<Alternate>

	Supplies / PPE
	<Critical items>
	<Primary vendor>
	<Backup / conservation>

	Transportation / referral partners
	<Patient movement / urgent referral>
	<Primary>
	<Alternate>



4. DELEGATION / SUCCESSION & DECISION THRESHOLDS
	Decision / Role
	Primary
	Successor
	Trigger / Authority
	Record Location

	<Decision / role>
	<Primary role>
	<Successor / backup>
	<Trigger / authority>
	<Documentation location>

	<Decision / role>
	<Primary role>
	<Successor / backup>
	<Trigger / authority>
	<Documentation location>

	<Decision / role>
	<Primary role>
	<Successor / backup>
	<Trigger / authority>
	<Documentation location>

	<Decision / role>
	<Primary role>
	<Successor / backup>
	<Trigger / authority>
	<Documentation location>

	<Decision / role>
	<Primary role>
	<Successor / backup>
	<Trigger / authority>
	<Documentation location>

	<Decision / role>
	<Primary role>
	<Successor / backup>
	<Trigger / authority>
	<Documentation location>










5. RECOVERY PRIORITIES
	Priority
	Service / Function
	Dependencies / Preconditions
	Owner / Target

	1
	<Restore highest-priority service/function>
	<Dependencies to restore>
	<Owner / target>

	2
	<Insert>
	<Insert>
	<Insert>

	3
	<Insert>
	<Insert>
	<Insert>

	4
	<Insert>
	<Insert>
	<Insert>

	5
	<Insert>
	<Insert>
	<Insert>
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