HCC Steering Committee Meeting
Tuesday March17, 2026
10:00 – 11:00
https://mainestate.zoom.us/j/84748545829

Agenda
A. Planning for the MRSE 2026
a. Skowhegan location
i. Identify date and partners/players
ii. Send invitations (Who, where, when, etc.)
b. Objectives
i. Evaluate how healthcare organizations use EMResource to share situational awareness and resource status during a surge event.
ii. Assess communication and coordination between hospitals, EMS, and healthcare coalition partners during a medical surge incident.
iii. Discuss strategies for managing patient surge and resource allocation across healthcare facilities.
iv. Evaluate healthcare coalition coordination and sharing information during a multi-district healthcare emergency. 
c. Scope
i. The exercise will focus on healthcare system coordination and communication during a medical surge incident affecting Central Maine. Discussion will emphasize the use of EMResource for situational awareness, resource tracking, and healthcare coalition coordination. Participation is limited to healthcare and response partners within the Somerset, Penobscot, Franklin, and Kennebec counties, representing the Central, Western, and Penquis Districts.

B. Review of Leadership Committee
a) Roles
a. Share leadership document - Hannah
b. Develop steering committee with existing membership
b) Chair and Co-Chair
c) Changes to By-Laws
a. Proposed change to bylaws needs to go entirety of statewide membership at least 10 days prior to vote (two thirds majority to pass)
b. Include in statewide meeting
d) Special Meeting for Voting in Chair and Co-Chair
a. Need to set date

C. Updates on current work
a) Resource Management – Cumberland pilot
b) Andy
c) Hannah
a. Newsletter to be sent out to all members and posted on website on 03/31
i. Let me know if you would like to add anything
b. Adding meeting minutes to website with new resources and exercises
c. Received all training needs assessment surveys on 03/13 (final count) due 03/31, now to move to training and exercise plans at district level and statewide level
d. Sending poll out to statewide meeting workgroup to schedule first workgroup meeting to discuss planning
e. Working with DL’s and to create user friend workplans moving forward with deadlines, deliverables, strategic plan, and quarterly updates
f. Has been working with Tammy on revising our steering committee roles, membership lists and by-laws
g. Worked with Brandon on MRSE Exercise Plan format and scenario, now we are moving to PowerPoint creation
h. Working on updating cybersecurity assessment and ext. downtime assessment, due 06/30
d) Impact Story – Downeast Update (new segment!)

D. Statewide Meeting
a. Invite sent by Hannah for workgroup
b. Need to set a date and location 
