HCC Steering Committee Meeting
Tuesday February 17, 2026
10:00 – 11:00
https://mainestate.zoom.us/j/84748545829

Agenda



A. New Project Manager for HCC Maine – Hannah Dieterich
Current Areas of Concentration:
	HVA Refresh
	District Workplans for Strategic Plan
	Training and Exercise Assessment
	Website
	Other stuff

B. Planning for the MRSE 2026


C. Current Work in Progress
a. Resource Management – Cumberland pilot
b. Communications Flow


D. Looking Forward
a. Statewide Meeting
b. Prioritizing  Plans
i. Training and Exercise	
ii. Information Sharing Plan	
iii. Resource Management Plan	
iv. Cybersecurity Support Plan	
v. Extended Downtime Support Plan
