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HEALTHCARE COALITION OF MAINE
UNIVERSAL MOU / AGREEMENT TRACKER
For continuity, mutual aid, service, and emergency-support agreements



	PLANNING RESOURCE ONLY  HCC-ME is not a regulatory, licensing, accreditation, survey, or enforcement authority and does not impose emergency preparedness requirements. This universal form is an optional planning tool. Each organization remains responsible for identifying and meeting all requirements that apply to its provider type, license, certification, services, population, and physical environment.


ORGANIZATION INFORMATION
	Field
	Organization Entry

	Organization / Facility Name
	<Enter organization name>

	Provider Type
	<Enter provider type>

	Primary Address / Service Area
	<Enter>

	Document Owner / Department
	<Enter>

	Last Verified / Updated
	<Date>

	Next Scheduled Review
	<Date>



Use this tracker to identify and maintain agreements that support emergency operations and continuity. Include formal MOUs/MOAs, service contracts, letters of agreement, mutual-aid arrangements, and other documented commitments that your organization may need during an emergency.

AGREEMENT CATEGORIES TO CONSIDER
Receiving / referral or relocation • Transportation / patient movement • Pharmacy / medications • Food / water • Oxygen / medical gas / DME • Fuel / generator service • Staffing / temporary personnel • Laboratory / diagnostics • Waste / sanitation • Laundry / linen • IT / telecommunications / cyber support • Security • Alternate care or operating location • Emergency procurement / supply vendors • Other continuity partners


MASTER AGREEMENT TRACKER
	Partner / Organization
	Purpose / Capability
	Agreement Type
	Effective Date
	Expiration / Renewal
	Last Verified
	Owner / POC

	<Partner / organization>
	<Purpose / capability>
	<MOU / MOA / contract / other>
	<Effective>
	<Expiration / renewal>
	<Last verified>
	<Owner / POC>

	<Partner / organization>
	<Purpose / capability>
	<MOU / MOA / contract / other>
	<Effective>
	<Expiration / renewal>
	<Last verified>
	<Owner / POC>

	<Partner / organization>
	<Purpose / capability>
	<MOU / MOA / contract / other>
	<Effective>
	<Expiration / renewal>
	<Last verified>
	<Owner / POC>

	<Partner / organization>
	<Purpose / capability>
	<MOU / MOA / contract / other>
	<Effective>
	<Expiration / renewal>
	<Last verified>
	<Owner / POC>

	<Partner / organization>
	<Purpose / capability>
	<MOU / MOA / contract / other>
	<Effective>
	<Expiration / renewal>
	<Last verified>
	<Owner / POC>

	<Partner / organization>
	<Purpose / capability>
	<MOU / MOA / contract / other>
	<Effective>
	<Expiration / renewal>
	<Last verified>
	<Owner / POC>

	<Partner / organization>
	<Purpose / capability>
	<MOU / MOA / contract / other>
	<Effective>
	<Expiration / renewal>
	<Last verified>
	<Owner / POC>

	<Partner / organization>
	<Purpose / capability>
	<MOU / MOA / contract / other>
	<Effective>
	<Expiration / renewal>
	<Last verified>
	<Owner / POC>

	<Partner / organization>
	<Purpose / capability>
	<MOU / MOA / contract / other>
	<Effective>
	<Expiration / renewal>
	<Last verified>
	<Owner / POC>

	<Partner / organization>
	<Purpose / capability>
	<MOU / MOA / contract / other>
	<Effective>
	<Expiration / renewal>
	<Last verified>
	<Owner / POC>




AGREEMENT OPERATIONAL DETAILS
Use one row per agreement to capture information needed during an activation. Keep the signed agreement itself in the controlled location identified below.
	Partner
	24/7 Activation Contact
	Activation / Notice Process
	Scope / Capacity / Limitations
	Copy / Storage Location
	Status / Follow-Up

	<Partner>
	<24/7 activation contact>
	<Activation / notice process>
	<Scope / capacity / limitations>
	<Copy / storage location>
	<Status / follow-up>

	<Partner>
	<24/7 activation contact>
	<Activation / notice process>
	<Scope / capacity / limitations>
	<Copy / storage location>
	<Status / follow-up>

	<Partner>
	<24/7 activation contact>
	<Activation / notice process>
	<Scope / capacity / limitations>
	<Copy / storage location>
	<Status / follow-up>

	<Partner>
	<24/7 activation contact>
	<Activation / notice process>
	<Scope / capacity / limitations>
	<Copy / storage location>
	<Status / follow-up>

	<Partner>
	<24/7 activation contact>
	<Activation / notice process>
	<Scope / capacity / limitations>
	<Copy / storage location>
	<Status / follow-up>



















ANNUAL / PERIODIC VERIFICATION CHECK
	Verification Item
	Organization Entry

	Partner contact information verified
	<Date / initials>

	Agreement still active and applicable
	<Date / initials>

	Capacity / service limitations reviewed
	<Date / initials>

	Activation / notification process confirmed
	<Date / initials>

	Signed copy location / alternate partner needs confirmed
	<Date / initials>


	PRIVACY / SECURITY  Do not place passwords, financial account information, protected health information, or other sensitive contractual details in this tracker. Reference the controlled contract or agreement file when appropriate.



Healthcare Coalition of Maine | www.mainehccs.org | Planning Resource | Page 1
image1.jpg
MAIN+




