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MAINE LTC/SNF 12-DRILL TRACKER
Training, Drills & Exercises Toolkit



	MAINE REQUIREMENT  10-144 CMR Ch. 110 §20.D.2(e) requires disaster-plan rehearsal drills at irregular intervals 12 times each year, with at least three drills per year for each shift. Records must document the date/time, staff performance, results, and corrective measures.
Use note: This tracker is for the Maine Chapter 110 disaster-plan rehearsal requirement. It does not replace separate CMS emergency preparedness exercise documentation or CMS Life Safety Code fire-drill records.



	Facility / Organization:  ____________________________
	Calendar Year:  ________
	Responsible Lead:  ________________________

	Disaster Plan / EOP Location:  ____________________________
	Maine License #:  ____________
	Record Storage Location:  ________________________


DRILL RECORDS 1-6
	#
	Date
	Time
	Shift
	Scenario / Drill Focus
	Staff Performance
	Results / Findings
	Corrective Measures / Follow-Up
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MAINE LTC/SNF 12-DRILL TRACKER - CONTINUED
Facility / Organization: ________________________________    Calendar Year: __________
DRILL RECORDS 7-12
	#
	Date
	Time
	Shift
	Scenario / Drill Focus
	Staff Performance
	Results / Findings
	Corrective Measures / Follow-Up
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SHIFT DISTRIBUTION SUMMARY
	Shift
	Facility Shift Name / Hours
	Minimum Required
	Completed
	Notes / Remaining Need

	Shift 1
	
	3
	
	

	Shift 2
	
	3
	
	

	Shift 3
	
	3
	
	


Annual completion check:  ☐ 12 total drills documented    ☐ At least 3 drills completed for each shift    ☐ Corrective measures tracked to completion
ANNUAL REVIEW / SIGN-OFF
	Reviewer / Title
	Signature / Approval
	Date

	
	
	



Healthcare Coalition of Maine | Maine LTC/SNF 12-Drill Tracker | Planning Resource
Page 1
image1.jpg
MAIN+




