HEALTHCARE COALITION OF MAINE
MAINE LTC/SNF CRISIS STAFFING WORKSHEET
Staffing Continuity • Outbreak Response • Escalation Planning
	MAINE REQUIREMENT  10-144 CMR Ch. 110 §21.A.2 requires a written crisis staffing plan with a clear recruitment process that does not rely on National Guard or other government resources as the primary or secondary crisis-staffing source, and a progression of facility interventions during a disease outbreak.



	USE OF THIS WORKSHEET  Use this worksheet to build or review the facility-specific crisis staffing plan. Maintain controlled staffing rosters, contracts, and employee information in secure locations and reference them here rather than placing sensitive records in a broadly distributed EOP.



1. Facility & Plan Information
	Facility / Organization
	<Insert>

	Plan Owner / Lead
	<Insert name / role>

	Backup Lead
	<Insert>

	Plan / Policy Title & Location
	<Insert controlled location>

	Last Review Date
	<Insert>

	Next Review Due
	<Insert>


2. Baseline & Minimum Staffing
	Function / Unit
	Normal Staffing
	Minimum Safe Staffing / Coverage
	Priority / Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3. Activation Triggers
	Trigger / Indicator
	Monitoring Threshold
	Escalation Threshold
	Decision Authority

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4. Staffing Escalation Progression
	Stage
	Operational Goal
	Staffing Strategies / Interventions
	Recruitment / Staffing Sources
	Trigger to Escalate / De-escalate

	CONVENTIONAL
	Maintain normal operations
	<Call-back, schedule adjustments, routine agency use, cross-training, etc.>
	<Internal pool / existing contracts>
	<Insert>

	CONTINGENCY
	Maintain essential services with temporary adaptations
	<Reassignment, modified schedules, alternate workflows, expanded contracted staffing, etc.>
	<Agency / registry / contracted partners / volunteers as allowed>
	<Insert>

	CRISIS
	Prioritize essential resident care when staffing is severely constrained
	<Crisis standards / service reduction / transfer triggers / leadership actions>
	<Document progressive recruitment sources; do not rely on National Guard or government resources as primary/secondary source>
	<Insert>


5. Recruitment & Staffing Source Sequence
	Priority
	Source / Partner
	Activation Method / 24-7 Contact Location
	Credentialing / Orientation / Supervision
	Last Verified

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


6. Staff Support & Sustainment
	Support Need
	Primary Strategy
	Backup Strategy
	Owner / Trigger

	Transportation
	
	
	

	Lodging
	
	
	

	Meals / hydration
	
	
	

	Childcare / dependent support
	
	
	

	Fatigue / relief staffing
	
	
	

	Behavioral health / staff support
	
	
	




7. Service Reduction, Transfer & External Coordination
	Decision / Action
	Trigger
	Authority
	Notification / Coordination
	Documentation Location

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


8. Recovery / De-escalation & Review
	Criteria to return from Crisis to Contingency
	<Insert>

	Criteria to return from Contingency to Conventional
	<Insert>

	Staffing / Resident Care Reconciliation Process
	<Insert>

	After-Action / Improvement Follow-Up
	<Insert location / owner>

	Leadership Review / Approval
	<Name / role / date>
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